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Why Finance and Supply Chain Go First

Finance and Supply Chain are where Oracle is most authoritative, where exception workflows are most
expensive, and where the executive sponsor — the CFO and COO — cares most about cycle time. They are
also where the audit weight is highest, which means the governance scaffold built for the first agent in these
functions is the most comprehensive — and therefore the most reusable.

This paper covers the specific buying triggers for CFOs and COOs, the anatomy of the four highest-value first
agents across both functions, the economics of cycle-time reduction, the sequencing logic for the next ten
agents, and the executive sponsorship model that distinguishes a program from a pilot.
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The Business Problem: Exception Economics

Every CFO and COO has a version of the same problem. Oracle is running. Data is accurate. Transactions
are recorded. And the organization is spending an enormous amount of senior time on exception
management — the work that happens after Oracle records what went wrong but before anyone decides
what to do about it.

The economics of exception management are rarely measured explicitly, which is why they are rarely
challenged. A finance organization that processes 500 AP exceptions per close cycle, each requiring 45-90
minutes of analyst time for data correlation and resolution, is spending 375—750 analyst-hours per close on
work that produces no strategic value. Multiply by twelve close cycles per year and the number is between
4,500 and 9,000 analyst-hours — the equivalent of two to four FTEs dedicated entirely to exception
correlation.

The supply chain equivalent is the disruption correlation problem. A supplier delay triggers a cascade that
requires four to seven people, two to three days, and a dozen emails to resolve — at which point the window
for the most effective mitigation has often closed. The cost is not the delay itself. It is the latency of the
response.
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The CFO and COO Buying Triggers

CFO: 'Our close takes 8 days and | cannot explain why. My team is burning cycles on exceptions
that should resolve themselves. And every quarter the audit prep takes two weeks that | don't have.'

COO: 'Our supplier delay response is ad hoc and slow. By the time we reallocate inventory or
expedite, we've already broken the customer commitment. | need to make that decision in an hour,
not two days.'

Both triggers have the same underlying diagnosis: the execution gap between Oracle recording the
event and the organization taking the right action.

Why Oracle-Heavy Mid-Market Manufacturers Are the Right
Profile

Mid-market manufacturers ($250M—-$5B revenue) running Oracle EBS, Fusion, or JDE have a specific
exception profile that makes them ideal candidates for the first generation of governed agentic Al:

m Exception volume is high and growing. Oracle ERP covers more processes as the business grows, but
the analyst team does not scale proportionally. The exception backlog grows every year.

m Oracle is authoritative and trusted. The data in Oracle is the single source of truth. There is no data
quality debate. The agent is reasoning against clean, authoritative data.

m SOX and audit requirements create governance discipline. Mid-market manufacturers under SOX
have already built the control framework. Policy-as-code extends it — it does not create it from scratch.

m The CFO and COO are reachable. Unlike large enterprises, mid-market manufacturers have executive
sponsors who are directly accountable for the metrics the agent improves — and who can authorize the
operating model without a committee.

Finance: From Close to Controllership

First Finance Agent: AP Exception Handling

AP exception handling is the highest-frequency, highest-visibility finance workflow for most Oracle-heavy
manufacturers. A typical EBS or Fusion AP environment carries 200-800 open exceptions at any close cycle:
three-way match failures, duplicate invoice flags, payment holds, and pricing discrepancies. Each requires a
human to open the invoice, find the PO, find the GR, identify the discrepancy, determine the resolution path,
and take action.

The AP exception agent does this correlation in seconds. It reads the invoice from Oracle AP, pulls the
matching PO from Oracle Purchasing, retrieves the GR from Oracle Inventory or Receiving, applies the
matching policy, and proposes a resolution: approve, request credit memo, return to supplier, escalate to
buyer, or flag for manual review. It routes proposals requiring approval to the appropriate approver via BPM
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Worklist, Slack, or email. The human approver reviews a structured proposal — not the raw Oracle data —
and makes a decision in minutes, not hours.

Exception resolution cycle 2-5 business days 2—4 hours 60-90% reduction
(agent-handled); 4-8
hours (HITL)

Analyst time per exception 45-90 minutes < 5 minutes (review and  85-95% reduction in
approve) analyst time

Exceptions resolved per 8-15 50-100 (as approver) 5-7x throughput

analyst per day increase

Audit evidence per exception  Manual reconstruction Auto-generated at Evidence quality and
at quarter-end moment of resolution completeness

improvement
Close-day AP exception 200-800 open at < 50 open (with 90-day 75-90% backlog
backlog period-end agent ramp) reduction

Second Finance Agent: Close Acceleration

The close cockpit agent monitors the period-close process across Oracle — task completion, journal entry
status, intercompany match, reconciliation progress — and actively resolves or escalates blockers rather than
simply reporting on them. It applies the specific logic that the Controller uses to triage close blockers: which
tasks are on the critical path, which can wait, which require immediate escalation.

The close agent reuses 70-80% of the governance scaffold built for the AP agent: the same Oracle service
account architecture, the same policy-as-code framework, the same HITL approval workflow, and the same
audit export. The incremental build is the close-specific logic and the Oracle Close Manager integration.
Deployment timeline: 4—6 weeks from scaffold.

Finance Agent Sequencing: Close to Controllership

Agent Sequence Scaffold Deploy Time Cumulative Value
Reuse (Post-Scaffold)
AP Exception Handling 1st Builds 10-12 weeks Exception cycle time
(greenfield) scaffold -60-90%

Close Acceleration 2nd 70-80% 4-6 weeks + Close cycle -1-2 days
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Anomaly Detection

Audit Evidence
Packaging

Spend Leakage
Identification

Treasury Cash Position

hour.

by the COO.

Supplier delay response
time
Teams involved in response

Expediting decisions

Customer notification latency

Response decision quality

3rd

4th

5th

6th

75-85%

85-90%

60-70%

50-60%

1-3 business days

4-7 (procurement,

planning, logistics, CS)

Often made after
optimal window

After internal resolution

(often too late)

Variable; depends on
analyst experience

4—-6 weeks

3-5 weeks

5-7 weeks

8-10 weeks

Supply Chain: From Disruption to Response

First Supply Chain Agent: Supplier Delay Response

30-90 minutes (human
decision time)

1 (human approver
reviewing proposal)

Made within expediting
window

Part of agent proposal
within 1 hour

Policy-consistent; fully
documented

+ Anomaly catch rate; audit
evidence

+ SOX evidence automated

+ 2-5% spend reduction in

categories

+ Idle cash reduction;
forecast accuracy

The supplier delay response agent addresses the single most expensive latency problem in Oracle supply
chain: the multi-day, multi-team correlation exercise that follows a supplier delay notification. The agent
compresses the correlation to seconds and delivers a governed decision to the human approver in under an

The agent reads the supplier delay signal (from Oracle SCM, EDI, or supplier portal), queries open orders
against the delayed item, checks available inventory across locations, calculates ATP impact on customer
commitments, and proposes a ranked response: expedite, reallocate, substitute, accept delay, or partial fulfill.
The dollar-value threshold for autonomous action vs. HITL approval is defined in policy-as-code and tunable

85—-95% reduction

Significant coordination
reduction

Expediting cost
reduction

Customer
communication
improvement

Consistency and
auditability improvement
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Second Supply Chain Agent: Inventory Reallocation

The inventory reallocation agent monitors Oracle inventory exceptions — excess at one location, shortage at
another, demand-driven reallocation needs — and proposes transfers within policy-defined thresholds.
Low-value transfers below the policy threshold are executed autonomously. Higher-value transfers route to
the supply chain planner as a structured proposal: transfer quantity, from/to locations, cost impact, fulfillment
impact, and recommended action.

The inventory reallocation agent reuses the supplier delay response scaffold and deploys in 4-6 weeks. The
incremental build is the inventory write-back pattern — Oracle Inventory transfers executed via REST
(Fusion) or Business Functions (JDE) — and the location-specific policy rules for transfer authorization
thresholds.

Finance-to-Supply Chain Connected Workflows

The highest long-term value from the execution layer is not individual agents but connected Finance-Supply
Chain workflows — where a supply chain event triggers both an operational response and a financial
response simultaneously, governed by the same policy architecture and producing a single integrated audit
trail.

Connected
Workflow

Inventory-to-Spend

Supply Chain
Trigger

Excess inventory

Finance Response

(Agent)

PO cancellation or

SCM Response
(Agent)

Transfer or

Integrated Value

Supplier Supplier delay Payment hold on Expedite or Single governed
Disruption-to-Cash notification advance payment; reallocate; decision with full
cash flow customer financial and
reforecast update notification operational impact
assessed

simultaneously

Procurement and

identification deferral proposal; markdown proposal  finance aligned on
spend variance response within
update one hour vs.
separate email
chains
Close-to-Demand Period-end Journal entry Demand plan Accounting and
inventory count proposal for adjustment for planning
variance inventory following period synchronized from
adjustment same event; no

separate
reconciliation
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PO Risk-to-AP

AP exceptions per
close cycle

Agent handles 70% of
volume

Supplier delay
responses

Close cycle reduction

Total Year 1 value

High-risk PO
flagged at creation

check

300 exceptions x 12 cycles
= 3,600/year

2,520 exceptions
agent-handled; 1,080 HITL
(5 min each)

50 delays/month x 2 days
x 3 people x $75/hr =
$225,000/year

1.5-day close reduction x 8
people x $100/hr x 12

cycles

Conservative

Executive Sponsorship Model

Payment term risk
flag; credit limit

Dual-source

buffer stock
calculation

At $150 fully-loaded cost
per exception hour x 1
hour average

Analyst cost on HITL: $90
vs. $540,000 baseline

Agent compresses
response by 85%

Conservative close labor
savings

Excluding expediting cost
reduction,
customer-facing
improvements, audit prep
savings

evaluation trigger;

Procurement,
finance, and
supply chain risk
view unified at
commitment point

Cycle-Time Economics: The CFO and COO Math

The business case for agentic Al in Finance and Supply Chain does not require sophisticated modeling. The
inputs are the current exception volume, the current cost per exception, and the target cycle-time reduction.
The model below uses conservative assumptions from Kaizen Al's deployment benchmarks.

Conservative Assumption Mid-Market Example Annual Value

$540,000 / year in
analyst cost

~$450,000 / year in AP
exception savings

~$190,000 / year in
supply chain
coordination savings

~$115,000 / year in close

labor savings

>$750,000 identified in
first three agents

The CFO and COO do not need to learn agent frameworks or understand vector databases. Their role in the
agentic Al program is specific and bounded:

m Sponsor the operating model. Name the three operating model owners. Sign the operating charter.
Protect the model from reorganization.
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m Sign the policy-as-code. The approval authority matrix and action thresholds in policy-as-code are
financial control decisions. They require CFO / COO authorization — not delegation.

m Protect the cycle-time metric. The KPI baseline and target must be agreed before go-live and reviewed
monthly. Without executive protection, the metric drifts and the program loses its mandate.

m Authorize the second agent. The most important executive decision in the program is authorizing the
second agent — because the second agent proves the scaffold compounds. Without the second agent,
the program is a pilot.

From First Agent to Next Ten: The Sequencing Logic

Kaizen Al sequences agent rollouts by scaffold reuse — not by perceived business priority. An agent that
reuses 70-80% of an existing scaffold ships in 4—6 weeks. An agent that requires a new governance pattern
takes 10-14 weeks. The sequencing decision is therefore a compounding decision: which agents, deployed
in which order, maximize the reuse value of the governance scaffold built?

Agen Finance Agent Name Scaffold Deploy New Patterns Introduced
t# or SCM Reuse % Time
1 Finance AP Exception 0% 10-12 Full governance scaffold; Oracle
Handling (greenfield)  weeks entitiement; policy-as-code; HITL;

audit export

2 Supply Supplier Delay 60-70% 5-7 weeks SCM Oracle modules; multi-system
Chain Response correlation; ATP query pattern
3 Finance  Close Acceleration 70-80% 4-6 weeks Close Manager integration;

task-orchestration pattern

4 Supply Inventory 70-80% 4-5 weeks Inventory write-back; location-scoped
Chain Reallocation policy; autonomous-execute threshold
5 Finance  Audit Evidence 80-90% 3-4 weeks On-demand evidence generation;
Packaging auditor access provisioning
6-10 Both Journal Review; PO  65-85% 4-6 weeks Incrementally new: risk scoring;
Risk; Demand each forecast integration; treasury APIs

Triage; Spend
Leakage; Treasury

Governance and Risk Controls

Finance and Supply Chain agents touch Oracle's most sensitive data: AP records under SOX, inventory
records affecting financial statements, and supply chain commitments affecting customer revenue. The
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governance requirements are correspondingly demanding.

All AP and GL write-backs require policy-as-code approval thresholds reviewed and signed by the
Controller.

Inventory reallocation write-backs below $X are autonomous; above $X route to supply chain planner via
HITL.

SOX-covered control activities (journal approval, AP exception resolution) generate machine-readable
audit evidence at the moment of action.

Service account permissions are scoped to the minimum Oracle responsibilities required — no shared
admin access.

Auto-pause conditions are defined for both Finance agents (unusual approval rate, anomalous action
distribution) and SCM agents (reallocation volume spike, ATP query anomaly).

Executive Checklist: CFO and COO Pre-Authorization

. Target workflow is mapped with exception paths — not just happy path.
. Oracle service account is provisioned with scoped responsibilities.

1
2
3.
4

Approval authority matrix is written as policy-as-code and signed by CFO/COO.

. HITL approval thresholds are agreed — what can the agent execute autonomously, what requires human

review.

. Rollback procedure is documented and tested for every planned Oracle write-back.
. Internal audit is pre-engaged; SOX evidence model is agreed before go-live.

. KPI baseline is captured: current cycle time, exception volume, cost per exception.
. Operating model owners (business / Oracle / Al ops) are named and committed.

. Second agent is already scoped — to capture scaffold reuse value from day one.

Book the Kaizen Al 3M+ Assessment

The 3M+ Assessment produces a Finance + Supply Chain execution roadmap: target workflow
selection, Oracle entitlement architecture, governance blueprint, two-agent 90-day deployment plan,
cycle-time economics model, and operating model charter.

The Assessment is the fastest path from exception-management cost to governed execution value.

Contact: info@kaizenai.ai - kaizen-orbit.lovable.app/assessment

Method. Measure. Momentum.



